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Team aims to spread W.0.D aims to reduce diaper dependency among elderly individuals,
initiative in another discipline supporting independence and dignity that aligns with Onward 2026
at Subacute Ward D98 to Strategic priority to - Manage and Prevent Frailty.

- reduce percentage of W.0O.D improves patient care and prevent frailty

patients using diapers by
10% within 8 months from

Previous study done in 2021
from April to December in
Rehabilitation Ward D97 have
showed positive results
among patients who were

Weaned-Off-Diapers (W.0.D). June 2023 to February 2024. I?hprsoi::/gld ‘ Enhanced Mental
Hy Ith f ENcouragesregiian ygiene | Well-Being Boosts mental health
\ ed y toileting routines that \ Y Reduces the risk of \ 4 by promoting dignity
promote mobility, skin infections and e : '
BaCkg rou nd - maintain muscle improves overall - ;?-\C(Ijuglr?cgollsr%lgitr%n'
?:;ﬁpygth’ greiRrerent hygiene. social interaction.

It is common for elderly patients who are
hospitalised to be routinely nursed on diapers

until discharge despite improvement in functional " Urinary it
: : Incontinence : : :
status during hospital stay. Qs ctively addresses M provides education for

patients and caregivers
on bladder health,
improving awareness and
management practices.

incontinence while

- . - T | removing the stigma of
Where 7 Problems identified at Root-Cause-Analysis — diaper use,

W"a"\ y / 1. Lack of a standard process in weaning patients
How s (%, —Winen ? off diapers

/0 2. Staff knowledge deficit in Urinary incontinence Results & Outcomes

Who?  Why? (UI) management.

40 patients in ward D98 were weaned of diapers

Team Members successfully from July 2023 to February 2024.
Name Designation Department 16.2% reduction of patients using diapers from 61%
Tan Yee Wen SSN Nursing Administration (baseline) to 44.8% (post intervention) in February 2024.
Lim Yin Yin SSN D97 Significant cost savings for patients and time saving
Wva Chai Yin SSN D97 $ ’ for nurses when patients wean-off-diapers.
Kang Xiao Ling SSN D97 _ . .
: : Spread Ward — Number pf Patients On Diapers in D98
Morales Magnolia Arcilla SCSA D97 52 L00%
See Chuan Lung ANC D97 " i
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| Jun-23 D97 -Implementation- Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24
Baseline

Total No. of patients in the ward = Of patients on diapers

WARD D98 - SPREAD

As-is (Before) To-be (After)
= Total cost saved = $3 .66 per day x

| U v &5 g / %ﬁw ALOS of 28 days = $102 48 / patient
U U U . Estimated 10 patients per month =

0 usage / Night usage only 2pcs
@ Estimated cost of § 5.50 /day | et 30 , 30992 ‘9 5 31.8):1 Igay $12,298 per annum

i | 1 f — W

Total Time saved: 5 + 5 = 10 minutes/

» Select different disciplinary ward and target group of patient
e Set AIMs and outcome measures

\ 9 & Q @ @ patient x estimated 10 patients in 1 week =
\/ ¢ Obtain pre-intervention data Tlme 4 5220 minUtes
| ¢ Recruit and train Continence Champions Nurses Estimated 15mins to change | Estimated 10mins or less to - Total amount saved for FTES
1 diaper assist patient for toileting / offer - per annum (in terms of $):

unnal or bedpan

::.ﬂ( $11,613

estimated 10 patients in 1 week)

| \\/: y
/ * Conducted training course for the Continence Champions in Continence Management

e Implement the standardized Wean-Off Diaper workflow
e Collect feedback from nurses about the workflow and evaluate the data

Nurses play an important role in preventing frailty among elderly
\ patients by promoting continence care and reducing diaper-related
complications during hospitalization. With strong collaboration and
¢ Continue to spread the standardized W.0.D workflow to another ward in YCH Support by senior Ieadership, implementing a wean-off diaper
' workflow at YCH had motivated the team and Continence Champions

to enhance standards of care for our patients.

* Engaged with Continence Champions to assess nurses’ compliance with the W.0.D workflow




